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Abstract: 

This report was developed in an effort to identify and solve issues involving teacher 

effectiveness.  
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Observation Games 

 Heritage High School has proven itself as an elite high school in Brevard County. 

Heritage offers a multitude of academic programs and successful athletic programs. Our test 

scores display that our teachers earn their highly effective ratings. All that being said, Heritage 

must continue to reflect on how they can continue to better practices and student achievement. 

The implementation of school-wide bellwork has been a vital key in opening the door to the 

success at Heritage. However, if the teachers hold themselves accountable for their bellwork 

implementation and collaborate with peers, there could be an extra boost in student achievement. 

The following plan calls for an overhaul on how teachers are held accountable for bellwork 

implementation. Currently, it is an administrator’s duty to observe and provide feedback on 

bellwork implementation. Under this plan, teachers will observe peers’ bellwork implementation 

and provide feedback creating a system of accountability and school-wide collaboration. 

 Currently, teachers may be observed twice a year on their bellwork implementation. 

These observations are carried out by the assigned evaluating administrator for each teacher and 

provide the teacher with meaningful feedback. These observations have ensured that teachers are 

using the bellwork for their content area and making efforts to properly work through each day’s 

exercise with the students. According to Influencer: The New Science of Leading Change, “If 

you want a measure to influence behavior, it must be refreshed frequently” (Grenny, 23). This is 

why I propose to encourage more frequent observations to be conducted by the teachers 

attempting to better their practices. A higher amount of observations focuses on honing two vital 

behaviors in guaranteeing bellwork’s positive effect on student achievement: accountability and 

collaboration between teachers. Two behaviors may seem a small task to take on, but based on 

the findings of Influencer, “Typically one or two vital behaviors, well executed, will yield a big 
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difference” (Grenny, 35-36). Once teachers hold themselves and their peers accountable for 

exemplary bellwork practices, students in each classroom will receive the full benefits of using 

bellwork. The secondary behavior targeted, collaboration, will skyrocket due to the amount of 

peer observation. Teachers will be aware of what other teachers in their content area are 

accomplishing and what teachers in other content areas are accomplishing. This promotes the 

culture of teamwork that students recognize and use as a model.  

 Measurement of a task is the key to successful change, and without proper measurement 

teacher observations may not occur or may occur with the result of spreading poor practices. 

Therefore, a measurement system run by the teachers will ensure the amount of observations and 

the quality of those observations. Measurement will take the form of a scoreboard that will be 

posted in each of the teacher lounges within the school. The necessity of a scoreboard is 

displayed by the words from The 4 Disciplines of Execution: Achieving Your Wildly Important 

Goals, “If…measures are not captured on a visual scoreboard and updated regularly, they will 

disappear into the distraction of the whirlwind. Simply put, people disengage when they don’t 

know the score. When they can see at a glance whether or not they are winning they become 

profoundly engaged” (McChesney, 66). The scoreboard will be designed to display who is 

performing observations, who is providing meaningful feedback, and who is conducting 

observations of differing content areas. How it works is simple because, “It has to tell you 

immediately if you are winning or losing. If the team can’t quickly determine if they are winning 

or losing by looking at the scoreboard then it’s not a game, it’s just data” (McChesney, 71). 

Teachers that perform an observation will write their name on a printed panther that is color 

coded by their department and place their panther on the scoreboard in their respective teacher’s 

lounge. If that teacher provides meaningful feedback to the observed, then the observed will 
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write the observers name on a panther color coded to the observed’s department. Departments 

and individual teachers will accumulate observations and feedback that ensure the practice and 

the quality of the practice of bellwork implementation.  

 Heritage High School will continue to demonstrate best practices and exemplary student 

achievement through the proven practices of bellwork. The only way to guarantee that our results 

continue to grow is to continue to change ourselves. Educators must not grow complacent in 

their practices, but instead, reach out to their peers aiming to better themselves and their peers. 

This continuous effort to hold each other accountable and to collaborate school-wide will bring 

the faculty at the school closer and consequently, the students closer together.  
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