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Abstract: 

This paper was developed to cumulate course EDLD 5304 by reflecting on what leadership skills 

will be used in the incorporation and implementation of my innovation plan. 
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A Welcomed Detour 

 During my undergrad I decided to take a job at a juvenile detention center named George 

Junior Republic. I chose to apply to this company because I thought to myself, “If I can manage 

the behavior of juvenile delinquents, then public school kids will be a walk in the park.” I was 

not prepared for the reality that I would learn much more about leadership in my almost three 

years at GJR than behavior management. I quickly entangled myself in 60 hour weeks at GJR, 

not because I was making a substantially large amount of money or getting promoted, but 

because I found reward in gaining confidence from demonstrating positive life skills to young 

gentlemen that lacked the positive influences I had growing up. My day consisted of managing 

groups of 8-12 young males between the ages of 8-18 with the support of one other Recreational 

Staff member. Being out numbered 6:1 provides a task that any leader will find a struggle: 

maintaining purpose, goals, and values when the majority in the room has an opposite set of 

purpose, goals, and values. While my primary purpose was to supervise these minors from 

destroying property and each other, my primary goal became to inspire the same group to evolve 

a growth mindset that reveals opportunity to succeed in today and tomorrow’s society. Every day 

I was told to bend rules, break rules, and ignore rules, sometimes by my fellow co-workers, and 

why shouldn’t I? If an extra soda will stop one client from using a Playstation controller as a 

weapon against his bunkmate, then why wouldn’t I want to avoid an inevitable restraint and 

hours of paperwork? I learned that being a leader meant not giving in to my feelings of empathy 

for a troubled young man, not picking and choosing which rules I would comply with to make 

my persona more liked, and not attempting to adjust myself in a weak attempt to manage people 

I did not have commonalities with. 
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 I had no idea that my time at GJR would give me a skillset to handle interaction with my 

peers and administrators in school. The beginnings of 2016 had me eager to distribute ideas for 

my plan to implement eportfolios and a station rotation model within Heritage High School. I 

performed the research, developed a plan, and gained support from my peers in my graduate 

program. I did not have the support from my peers at Heritage High School. Seconds after the 

words “learning eportfolio” left my mouth in our monthly department meeting, I was met with 

blank stares and angry glares.  

What is a “learning eportfolio?” When will we have time to learn about how to 

implement these? Is there district approval for this? Why don’t you just run a pilot in 

your class if you’re so confident in it? 

I swaggered back to my classroom with my purpose, goals, and values tightly grasped under my 

arm and my driving thought that if I could bring something else to the plan that would help boost 

teacher engagement, I would find success in bringing learning eportfolios and the station rotation 

model to Heritage High School. My peers could not see my vision, but if I could achieve success 

in teaching a 14-year old gangbanger to use his words instead of his fists, I could find success in 

demonstrating the advantages of my learning eportfolios and station rotation model. 

It was clear that my outline was going to need some serious adjusting. I would use the 

station rotation model within my classroom, but I needed another plan that would change the 

way our teachers behaved when interacting with each other. A plan that would be simple enough 

that it would not ask for much time, but would have drastic effects on the attitudes teachers 

approached each other with. This plan was a result of reflection following my understanding of 

the “audacious claim” of Crucial Conversations: Tools for Talking When the Stakes are High, 

“strong relationships, careers, organizations, and communities all draw from the same source of 

https://gbagnatoeportfolio.files.wordpress.com/2016/02/outline-for-proposal-to-adopt-blended-learning-program.pdf
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power— the ability to talk openly about high-stakes, emotional, controversial topics” (Patterson, 

2012). The success of my plan to implement learning eportfolios and the station rotation model 

depended on a heightened sense of teacher accountability and collaboration. Seeing as the 

bellwork consistently develops arguments in department meetings, I sought to conceive a plan to 

promote productive arguments aimed at improving bellwork implementation. Using inspirations 

from the Influencer and 4DX model, I developed a plan to promote peer observations aiming at 

boosting teacher accountability and collaboration. 

The success of the plan for teachers to observe their peers’ daily bellwork will provide 

me the time to run a pilot of the station rotation model in my classroom. I have chosen to place 

the use of learning eportfolios on the TBD pile. This will increase chances of success with the 

observation and station rotation plans. It would also provide me the time to develop what Edwin 

Freidman encourages: “to focus first on their own integrity and on the nature of their own 

presence rather than through techniques for manipulating or motivating others” (Freidman, 

2007). A leader will always know his or her role regardless of their position or title. My position 

is that of a third year teacher from outside of the community. My role is to communicate my 

ideas throughout my organization in an attempt to create crucial conversations. Participating in 

crucial conversations will provide me the opportunity to demonstrate my leadership abilities and 

establish credibility towards my plan of implementing learning eportfolios and the station 

rotation model of blended learning.  

My jobs of a recreational staff member and a clinical manager at George Junior Republic 

procured a multitude of educational experiences that assisted in my self-definition process. The 

lesson I value the highest is my ability to recognize, “The great myth here is that feeling deeply 

for others increases their ability to mature and survive” (Freidman, 2007). As a college student 

https://gbagnatoeportfolio.files.wordpress.com/2016/08/observe-your-way-to-success.pdf
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that comes from an upper-middle class family, it would have been easy to empathize with the 

situation of a juvenile delinquent and attempt to sway their attitude by providing them with tools 

and resources they deemed sufficient for their circumstance. I had the fortune of strong leaders 

within the organization to show me that positive change occurs only when you model dedication 

to your self-definition and plan for success. It is this dedication that I bring to my innovation plan 

for bellwork observation, learning eportfolios, and the station rotation model of blended learning.  
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