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Creating Desire to Attend and Learn 

A Proposal for Disruptive Innovation 

 Within our organization, Heritage High School, I have identified two glaring 

problems that are affecting our school culture in a negative way. One is the attendance 

rate and the other is student engagement within the classroom. Not only do we, as a 

school, have students that are unwilling to attend school at the district standard, but also, 

too many teachers of differing content areas complain that their students are apathetic in 

the classroom. I believe that in order to solve these problems our teachers need to 

redesign their classroom. Due to the fact that a complete overhaul in every teacher’s 

classroom is unrealistic, I propose that the English and Social Studies departments 

spearhead the switch. The teachers involved will aim to create a fusion pedagogy that 

employs both in-class instruction as well as online programs. 

 Before developing the solutions to the problems outlined, it is essential to 

acknowledge who will be participating in this proposal. The creation of an autonomous 

blended-learning team would be the best option to begin the necessary changes within the 

school. Horn describes the assembly of such a team as a “…the teacher works with the 

principal and joins with other teachers to form a ‘school within a school,’” (Horn, 127). 

The team I propose involves bringing together four English teachers, each teaching 

separate grades, and four Social Studies teachers, each teaching separate grades. These 

teachers will work together with administration to develop a fused curriculum in which 

the ELA classes use literature from the era or time period being studied in the students 

Social Studies classes to build the skills determined necessary. This team of ELA 
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teachers, Social Studies teachers, and administration will work together to identify the 

reasons that students are not attending or engaging in class and create solutions to sustain 

the disruptive innovation put in place to combat the issues. 

 The first issue I acknowledged was the attendance rate. The current policies have 

created a culture that breeds excuses and an acceptance of the rate in question. Students 

that are absent more than their allotted days fill out their FA packets, and expect to gain 

their passing credit based on the completion of said packet. The amount of students that 

are completing packets puts a strain on the staff that are deemed responsible to sift 

through the numerous packets and determine who passes and fails. These students are the 

non-consumers that disruptive innovation is aimed at, “Disruptive innovations bring new 

opportunities to nonconsumers— those whose alternative is nothing at all— and then 

improve over time to serve even those in the mainstream” (Horn, 103). My solution lies 

in creating classrooms that personalize learning and give the students’ choice in how they 

demonstrate the learning taking place within the classroom. This provides the students 

with a sense of ownership needed to motivate the individual to come to school and 

positively participate in classes. Michael Horn acknowledges this need in Blended: Using 

Disruptive Innovation to Improve Schools, “An important part of student-centered 

learning is that students develop a sense of agency and ownership for their progress and a 

subsequent ability to guide their learning. This translates into an ability to become a 

lifelong learner, which is necessary in today's rapidly changing world, in which 

knowledge and skills become outdated quickly” (Horn, xxvi). Each English teacher 

participating in the proposal will take their students through tutorials to create a 

WordPress account and website. Students then personalize their website and can use a 
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variety of tools to demonstrate learning throughout the different assignments. Students 

may blog, vlog, create digital presentations, use Google Docs, Microsoft Office, or a 

multitude of other digital tools to personalize and connect with the content being 

conveyed to them. This personalization of the learning experience inspires and motivates 

students to take part in their education which starts by coming to school each day. 

 The second issue I acknowledged was the level of engagement in students that do 

attend classes. The number one excuse teachers hear from students is “Why do I need to 

know this?” Students go from class to class, but see no connection between the content 

they are being taught. The goal of our teachers is to develop skills that match the 

standards of the classes we instruct. By combining content to form a fusion pedagogy 

will allow teachers to continue to develop the necessary skills in the classroom, but also, 

bridge the gap between content areas. I propose we start by building the bridge between 

the Social Studies department and the English Department. Teachers that share students 

will pair and collaborate to develop a curriculum that builds off each other’s content. An 

English teacher that is aiming to instruct students how to identify, cite, and elaborate on 

informational text has the opportunity to choose the text the students are reading. Why 

not pair it with the time period those students are learning about in their Social Studies 

class. Students are now engaged in developing connections between content areas and 

making meaningful discoveries while building the skills necessary to meet the standards 

of the class. Horn acknowledges a goal that can be achieved through the cross-curriculum 

teaching, “Schools should be on the lookout for ways to make learning more efficient to 

open time for students to develop what they consider to be fun relationships with their 

peers and teachers” (Horn, 155). The goal is achieved through a positive side-effect of 
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cross-curriculum teaching steming from students observing teachers of different content 

areas collaborating to assist their learning. When this occurs, students are encouraged to 

collaborate with peers they may have not previously worked with in an effort to gain new 

perspectives. This role-modeling of positive collaboration between administration, 

teachers, and students leads to the creation of a thriving, positive school culture.  

 These changes are developed to be disruptive innovations. The learning eportfolio 

personalizes the way students demonstrate their learning and provides them the 

opportunity to complete their assignments from the classroom and from home. This 

eportfolio must be an evolving aspect of their education. This is not the data dump of our 

current portfolio system. It is not simply a collection of the students’ writing that is 

dropped in a folder and left to sit. The eportfolio must be maintained, added to, revised, 

and built upon as the student moves through their high school experience. The fusion 

pedagogy must be upheld by both parties involved using constant collaboration. This may 

take an intense period of upfront planning; however, once put in place the teachers will 

focus on instructing, guiding, and mentoring students to develop the skills they need to 

master the class’ standards and pass state mandated assessments. The end result of the 

combination of the personalized learning eportfolio and the fusion pedagogy will be a 

higher attendance rate and more engaged students within the classrooms. Results will 

follow based on the conception pulled by Michael Horn and Heather Staker from Dianne 

Tavenner, “…when you realize how irrational the current system of schooling is— in 

which students advance based on time regardless of whether they have mastered material, 

which has significant repercussions for their odds of success on future work— and then 
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you give students a rational, competency-based schooling system— one that just makes 

sense because it is set up for them to be successful— they want more of it” (Horn, 148). 
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EDLD 5305 Assignment 1 - The Effect of Disruptive Innovation in My Organization 

Assignment Value: 50 points 

In this assignment, you are to articulate your understanding of disruptive innovation and how it can impact 

your organization. As you develop your argument take into account the following questions and ideas that 

you have explored in the literature, media and discussions: 

 What is disruptive innovation and how does it come about? 

 What is sustaining innovation and how does it differ? 

 How can disruptive innovation be a catalyst for change? 

 What are some historical as well as recent examples? 

 How can disruptive innovation be a catalyst for change in your industry and organization? 

 What can we do to change and improve our educational system? 

 What technologies exist today that personalize your computing and learning experiences? 

Instructions 

Create/develop an argument for change in your organization that you plan to implement. The argument will 

be submitted as a reflective paper for ease of marking but will also be used in your eportfolio assignment as 

a blog post and could be potentially used as part of a report or proposal that you submit or your 

organization. You must articulate your understanding of disruptive innovation and how it can impact your 

organization. Consider all the points that you discussed with your colleagues in the two Collaborative 

Discussions when you are making your argument. This argument will also provide the foundational 

background for the project plan that you will be developing in the rest of this course.  

Two Step Submission 

An accurate understanding of how disruptive innovation can be used as a catalyst for change in your 

organization is so fundamental to all other assignments within this course that we need to confirm that you 

are on the right track and have a solid foundation for which to base the rest of your course work. Therefore, 

we will using the following two step submission process: 

Step 1 

You will submit your completed argument by 11:59 PM CST on the first Sunday of the course. This 

assignment will be reviewed but not graded and feedback will be provided to confirm that you are on the 

right track. You must submit this assignment directly via email to your instructor. 

Step 2 

You will then take into account your literature review in week two and case study examinations in week 

three to the help revise and update your ideas and then submit a final version of your argument by 11:59 

PM CS on the Friday night of Week 3. This submission will be graded and must follow the following 

submission details. 

Submission Details: 
 
This assignment is unique to you, your circumstances, and your organization so you need to 
determine who your audience is, why and how they will use this information, and what impact you 
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are looking to make. Since you own this assignment, and more importantly the ideas within the 
assignment, you need to choose how you will format and present this information. Refer to Who 
Owns the Eportfolio - http://www.harapnuik.org/?page_id=6050 for a more detailed explanation of 
idea ownership. 

Even though your evidence of learning for this assignment may take the form of a Google document, 
video, presentation, blog post or other digital format you will be required to use the provided this 
document template to submit the assignment URL.  

 Past the URL into the space at the top of the document template,  
 Add your name to the document,  
 Rename the file with your name and assignment identifier,  
 And upload the file to Blackboard by or before the deadline. 

If your evidence of learning does take the form of a Word document then you can simply paste the 
content into the document template and complete the assignment submission as outlined above.  

The School of Education is using this submission process in its online courses for two reasons:  

1. We wish to provide you an offline copy of the assignment instructions that you can refer to. 
2. We want to ensure there is a consistent and permanent record of assignment submissions 

that can efficiently be converted to hard copy. 

Formats: 

 You can use a document, Google doc, presentation (upload to SlideShare and submit URL), 
video, infographic, blog post or any other format to present your ideas to your audience.  

 Use the APA format to cite your sources.  
 Use the assignment name, your last name and first initial (assignment name + last name + 

first initial) to label your assignment submission.  

Add to eportfolio: 

Since this assignment is part of the course outcome of identifying technology innovations, embracing 
them as opportunities rather than challenges, and recognizing that they can proactively be used as 
catalysts to enhance your learning environment and organization you will also need to add this to 
your eportfolio. In the final module you will be required to consolidate all the course assignments 
into a cohesive section on your eportfolio, so we recommend that you add this to your eportfolio as 
you go along rather then wait until the end. 
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